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JOB DESCRIPTION AND PERSON SPECIFICATION 



	SERVICE AREA:

	Neighbourhoods and Housing
	POSITION NO: 1062305



	SECTION:

	Strategic Market Intervention and Growth
	GRADE: 14 



	JOB TITLE:

	Head of Service
(Strategic Market Intervention and Growth)

	DATE PREPARED:	August 2014, Updated July 2020, Updated February 2023

	EVALUATION DATE:
	13 February 2023


	JE NUMBER: 	NC1999




	
	
	



6


	ROLE & PURPOSE OF JOB:

The Strategic Market Intervention and Growth Service is responsible for understanding, influencing and shaping the provision and quality of housing across tenure in the City. It is responsible for securing the resources to regenerate housing, developing HCC programmes to deliver growth and regeneration in both social housing and private sectors. 

The Head of Service is the strategic lead for the service and as part of the Neighbourhoods and Housing senior management team ensures that the aspirations of the council to ensure that people live in appropriate and decent accommodation which meets their needs is realised. 

As the leader of the Strategic Market Intervention and Growth Service the post holder will make a significant contribution to the effectiveness of the Neighbourhoods and Housing service including strategic planning. As such the post holder will need to have an understanding of a broad range of complex and interrelated issues and make effective evidence led decisions with an understanding of legislation, best practice, political and Council processes. 

Intent on making a difference, the HoS will plan the future of the section, inspire the team, promote the values of the Council and service, deliver statutory duties, drive continuous improvement and look to capitalise on the innovation that new ideas, technologies and ways of working can deliver.

As a leader in their field, they work with the Assistant Director (Neighbourhoods and Housing) to develop the strategic plans for the service, including the development of relevant policies and plans. 

As a stratgic leader the postholder will lead, develop and manage the Council's approach and investment plans for all aspects of housing, this will inlcude the delivery of housing-led regeneration in priority areas across the City, championing the role of housing in wider regeneration initiatives and attracting resources to deliver the Council’s priorities. 

The post holder also leads the departments relationships with strategic partners including developers, RPs, the Local Enterprsie Partnership and Homes England. 


	
PRINCIPAL ACCOUNTABILITIES: Please identify the level of accountability.


	1
	Strategy – 
Lead on the strategy for the Strategic Market Intervention and Growth service and its integrated approach to social housing regeneration, private sector standards and housing growth. 
Develop a range of strategies including those relating to city wide housing, housing growth, specialist accommodation, housing interventions for vulnerable people and energy efficiency and climate change.  
Will ensure that strategy, policies and plans enable the development of modern, effective, streamlined customer centric operations. 
Develop partnerships, networks and channels of communication to deliver strategic priorities of the service and city residents. 
Develop business strategies and plans that align with short term and long-term goals of the service and the wider Council, including those related to revenue generation, cost management and capital investment.
Translate strategy into deliverable plans and actions ensuring effective delivery including by means of staff leadership and appropriate performance management tools.
Undertake appropriate business analysis to inform decision making with regard to strategy, balancing risk against desired outcome and the potential for transformation and change.
Achieve an agile and responsive service that is collaborative, resilient to ambiguity and open to innovation in support of strategic aims.
Will lead on securing the additional resources required to meet the Councils strategic priorities in respect of housing growth and regeneration.   

	2
	Customer Focus – 

Deliver excellence in customer service.

Engage with a range of stakeholders including other housing providers, developers, building and social housing trade representatives, tenant panels, senior management from other Council services and national bodies to identify the current needs and solutions for customers and the challenges and opportunities of the future. Put together proposals and plans to address and/or take advantage of these and oversee their implementation of plans and the effecting of change.

Use internal data, customer satisfaction surveys, benchmarking and other information and metrics to gain insight into customer's day-to-day experience, assessing service performance and identifying areas for improvement, introducing new technologies, working smarter, innovating to ensure the service continually adapts whilst demonstrating a market leading approach. 

Achieve a customer centric service that lives up to the mantra 'simple services delivered well'.


	3
	Performance Management – 

Deliver an effective and high performing Strategy, Market Intervention and Growth Service.

Establish and deliver the performance standards and targets for the service to achieve top quartile national performance in line with the organisations ambition and ensure a fundamental contribution to the corporate plan.

Make performance management an ongoing process within the service and continual improvement integral to day-to-day operations. 

Ensure adequate performance analysis and reporting is available and regularly and openly communicated to facilitate review and discussion around achievement. 

Create a culture where good performance is recognised, need for improvement is seen as an opportunity, successful practise is shared and there is a persistent drive to achieve excellence. 

Work with direct reports, colleagues inside and outside the department to ensure a performance management culture is embedded and appropriate plans are in place to deliver the required results, including approaches to remedy performance which is off target. 

Regularly review and adapt service plans in respect of changing circumstances and wider Council objectives.


	4
	Leadership – 

To be a visible leader in the Neighbourhoods and Housing Senior Management Team contributing to the strategic planning, monitoring, review and improvement of services, working with other senior managers to achieve and deliver corporate priorities and strategic aims and priority objectives within the corporate plan.

Lead the Strategy, Market Intervention and Growth service which includes strategic housing, environmental health, regulation and enforcement, private sector housing and the aids and adaptations service, housing strategy and appraisals, partnerships and renewals functions. 

To be a visible and effective leader modelling exemplary behaviour for staff in promoting a culture of seeking excellence in the quality of service provision and of valuing equality and diversity in all aspects of service delivery and employment practices. To develop mechanisms for staff across all the Housing service and to ensure effective communication within the teams.

To actively promote and foster a culture of organisational learning and development, including the identification and coaching / mentoring of staff with talent and leadership ability.  Also including visible support for staff development and training opportunities to be provided more widely, leading to a high standard of service delivery and customer care.

Provide leadership in relation to specialist and technical aspects of the service area, including professional knowledge areas, statutory requirements and the interface with related disciplines such as adult social care. 

Be part of the senior management team and deputise for the Assistant Director as required. 


	5
	Statutory Obligations – 

Have a detailed understanding of a range of statutory provisions as they relate to housing need, growth, planning, private sector regulation and enforcement. Including those requirements contained within Housing Act 2004, Housing Act 1988 and the Housing and Planning Act 2016, Chronically Sick and Disabled Persons Act 1970, the Localism Act 2011.

Ensure the Council complies with its statutory and regulatory duties in realtion to sufficiency of housing, housing standards and private sector regulation. 


	6
	Emergency Management and Response - In fulfilment of its statutory requirements under the Civil Contingencies Act, the Council operates an out of hours emergency response rota of which this post is part.  The post holder will be required to assist in any emergency situations when an incident is declared.


	7
	Communication 

Communicate vision and values across the service, endeavouring for them to become an integral part of everyday thoughts and actions.

Create a culture of openness, inclusivity and trust, where feedback is natural and challenge welcomed, facilitating engagement, collaboration and the pursuit of excellence

Ensure communication cascades through the team in appropriate and creative ways, including briefings, team meetings, shared media access, drop-in sessions etc. 

Participate in relevant committees and boards and attend CST and Cabinet as required.

Provide regular returns and briefings to elected members, the Ministry of Housing, other government departments and key stakeholders.

Represent the Council as an ambassador promoting Hull’s interests at local, regional and national level


	8
	Financial management - 

Responsible for a setting, monitoring and controlling a diverse range of budgets, ensuring any pressures are addressed and additional budget or funding availability exploited.

Develop short and longer term budget proposals and input into the annual planning and budget exercise, planning service delivery and implementing strategy accordingly. 

Bid for and secure external funding for the provision of new housing, housing refurbishment, energy efficiency and carbon reduction measures and matters relating to housing standards for those with additional and specialist needs. 

[bookmark: _Hlk126333839]Be able to interpret complex financial appraisals linked to housing and mixed use developments and be able to advise decision makers on the most effective use of its land, balancing commercial returns with wider social and environmental benefits.

Work with direct reports and finance colleagues to balance budgetary areas and ensure financial performance information and points of focus are communicated to the wider team to facilitate engagement. 

Play a leading role in the strategic partnerships responsible for securing Hulls housing growth and regeneration ambitions. 


	9
	Systems and Information 

Ensure the effective, equitable and transparent operation of the council housing financial appraisal and aids and adaptations service.

To maintain appropriate management information systems which assess, appraise and deliver extensive capital works include new house building and refurbishment.

Implement new methods of private sector licensing, developing and maintaining an effective database enabling licence administration and housing standards appraisal and enforcement. 

Ensure all relevant regional and national government returns are delivered to standard and on time. 

Regularly review the system offering and consider the impact of possible changes in service, legislation, customer need and technological advancement. Look to innovate, such as introducing digital and interactive platforms, to improve delivery and form part of the strategy to meet future challenges and expectations. 

Overview the management of the service's use of information and data and ensure it is in line with legislative, GDPR and council and policy requirements. 



	10
	Partnerships 
Works in partnership with key stakeholders in the Council and external to the Council to develop and deliver a strategic response to meet the identified housing needs.

[bookmark: _Hlk126333778]Leads the procurement, development and management of key partnership and contractual arrangements with private developers, housing associations, contractors and other partners to create neighbourhoods of choice. Through managing these partnerships be able to work with a range of different delivery models including but not limited to JV’s, development agreements and direct delivery. To be able to assess development appraisals and support the Council to achieve desired outcomes through this approach. 

Develops and sustains effective partnerships to with key funding organisdations including Homes England, MHCLG, Hull and East Riding LEP. 


	CORPORATE JOB REQUIREMENTS (Do not delete or amend any of this section)

	1. POLITICAL RESTRICTIONS
THIS POST IS POLITICALLY RESTRICTED UNDER THE PROVISION OF THE LOCAL GOVERNMENT AND HOUSING ACT 1989 ON THE BASIS OF THE FOLLOWING CATEGORY:
DESIGNATED AS POLITICALLY SENSITIVE


	2. DIGNITY AT WORK
To show, at all times, a personal commitment to Looked after Children and treating all service users, customers and colleagues in a fair and respectful way, which gives positive regard to people’s differences and individuality (for example, gender, gender identity, nationality or ethnic origin, disability, religion or belief, sexual orientation, age).  Assists in ensuring equal access to services and employment opportunities for everyone and promotes the Council’s Equal Opportunities in Employment Policy.


	3. HEALTH AND SAFETY 
The Health and Safety at Work etc Act 1974 and associated legislation places responsibilities for health and safety on Hull City Council, as your employer and you as an employee of the council. In addition to the Councils overall duties, the post holder has personal responsibility for their own health, safety and wellbeing and that of other employees; additional and more specific responsibilities are identified in the Council’s Corporate H&S policy.


	4. GENERAL
The postholder must be flexible to ensure the operational needs of the Council are met.  This includes the undertaking of duties of a similar nature and responsibility as and when required, throughout the various workplaces in the Council.


	JOB CHARACTERISTICS: Confirm by crossing the boxes that the post has the following characteristics (Only cross the boxes that apply).

	· Postholder will have deep and specialised knowledge with relevant experience gained within the job type.

X

· Role will have the aspects of leadership and planning within a major service area.

X

· Critical HR Skills required to either lead/motivate and ensure the health and wellbeing of a professional staff group and/or influencing very senior managers/decision-makers both in the Authority and with external partners.

X

· Role has significant managerial aspect with a high degree of independence operating and delivering broad objective requiring minimal supervision and direction.
X

· Role has significant managerial impact through critical input through new service or policy development through identifying proposals and options.

X

· Role is required to manage/monitor/direct financial plans and budgets in line with corporate policy.

X

1. Role has the authority to make key decisions impacting on the Principal Accountabilities.

X




	ORGANISATION CHART: Please Provide Job Titles and Grades  

	
	
	
	Immediate Line Manager
Assistant Director Neighbourhoods and Housing

	
	
	

	Other jobs (peers) that report to immediate line manager

Head of Service (Housing Investment)
Head of Service (Contracting and Compliance) 
Head of Service (Access and Wellbeing) 
Head of Service (Business Development and Change)
Head of Service (Area and Neighbourhood Management
	
	This Position

Head of Service
(Strategic Market Intervention and Growth)


	
	
	

	
	
	Direct Reports
Partnerships and Development Manager
Renewals Manager 
Strategy and Appraisals Manager
Private Housing Manager








	RESOURCE MANAGEMENT:
Section 1 & 2 should be completed. Section 3 should only be completed if the postholder does not have direct responsibility for staffing or budgets.

	1.
	Direct responsibility for Staff: 

Direct responsibility for c70 staff and associated budget of c£3m.

	2.
	Direct responsibility for Budgets: 

Direct responsibility for capital delivery budget of c£25m, levering in partnership funding of £100m.  


	3.
	Impact on Corporate/Service/Departmental spending:

N/A




	PERSON SPECIFICATION
	Cross relevant column
	List code/s*

	The information listed as essential (the column that is shaded) is used as part of the job evaluation process.  The requirements identified as desirable are used for recruitment purposes only.  The requirements that state ‘if relevant to the job’ will be crossed as essential if applicable. 
*Codes: AF = Application Form, I = Interview, CQ = Certificate of Qualification, R = References (should only be used for posts requiring DBS’s), T = Test/Assessment, P = Presentation
	Essential
	Desirable
	How identified 

	1. 
	Qualifications:

	
	Degree or equivalent level of experience.
	X
	
	AF/CQ

	
	Relevant Postgraduate level Professional qualifications or equivalent experience. 
	X
	

	AF/CQ

	
	Evidence of continuing professional development and/or membership of professional body.
	X 

	

	AF/CQ

	2. 
	Relevant Experience:

	
	Extensive successful experience of working in a complex environment with substantial experience at a senior Management level gained over a number of years.
	X

	

	AF/I/R

	
	A successful track record of managing change, service reconfiguration and achieving improvements.
	X

	

	AF/I/R

	
	Experience of leading and building effective diverse teams.
	X
	  
	AF/I/R

	
	Experience of successfully managing significant financial, people and other resources.
	X
	
	AF/I/R

	
	Experience of working on housing regeneration projects, assessing viability and ensuring positive outcomes for the community.  
	X
	
	AF/I/R

	3. 
	Skills (including thinking challenge/mental demands):

	
	Project Management skills in a leadership capacity, including well developed planning and organisational skills and the ability to work under pressure and meet deadlines.
	X

	

	I/R

	
	Demonstrates inspirational leadership of and openness to change.
	X

	

	I/R

	
	Proven Management skills, including the ability to lead, empower and motivate others.
	X

	

	I/R

	
	Able to think strategically and to analyse complex issues, including the ability to develop and implement appropriate strategies and policies.
	X

	

	I/R

	
	Strong numeracy skills to analyse and make decisions on complex development appraisal models.  
	X
	
	I/R

	
	Able to articulate a strong vision and strategic direction and translate into achievable objectives and plans.
	X

	

	I/R

	
	Highly developed networking and advocacy skills with the ability to relate to and work with people at all levels. 
	X

	

	I/R

	
	Ability to motivate and coach staff in best HR practices.
	X
	 
	I/R

	
	The ability to build and maintain effective teams ensuring the health, safety and wellbeing of all staff within their teams.
	X
	 
	I/R

	4. 
	Knowledge:

	
	Broad and deep specialised, technical knowledge base gained through broad and deep experience built on concepts and principles.
	X
	
	AF/I/R

	
	Development and delivery of high impact service strategies to deliver a performance-based culture.
	X
	
	AF/I/R

	
	Broad understanding of key challenges & opportunities facing local government and how to translate these into strategy.
	X
	
	I/R

	5. 
	Interpersonal/Communication Skills:
Verbal Skills

	
	Excellent interpersonal, persuasion and influencing skills.  Able to establish collaborative working relationships with a wide range of internal and external stakeholders, showing organisational sensitivity.
	X
	
	AF/I/R

	
	Highly developed communication and presentation skills.  Able to present ideas and proposals effectively, including the ability to communicate effectively in writing, and verbally, with individuals on a one-to-one basis and with key audiences and groups.
	X
	
	I/R

	
	Demonstrate coaching behaviours and ability to model these to managers and leaders at all levels.
	X
	
	I/R

	
	Skills in listening, understanding, interpreting and feeding back information to establish effective and persuasive dialogue. Always requiring a high degree of courtesy, care, tact and authoritative implication.
	X
	
	I/R

	
	Written Skills

	
	Highly developed written and report writing skills to effect consistency and clarity in communications across all knowledge levels.
	X
		
	AF

	6.
	Other: (if there aren’t any state ‘none’)
	
	
	

	
	None 
	
	
	





	

	The requirements listed below are not considered during the job evaluation process but are essential requirements for the role that will be assessed during the recruitment process.

	7. 
	Values and Competencies:

	
	The values and leadership competencies listed below are all essential requirements for working at Hull City Council in a leadership role; however, those that have been marked as essential have been identified as key for this role and will be measured as part of the selection process.  They are not required to be addressed in your application form.

	
	Values:

	
	People First
	X
	N/A
	I

	
	Respect
	X
	N/A
	I

	
	Learning
	X
	N/A
	I

	
	Ambition
	X
	N/A
	I

	
	Partnership
	X
	N/A
	I

	
	A copy of the Council’s Values and Behaviours can be accessed via the Council’s website – www.hullcc.gov.uk/jobs

	
	Leadership Competencies:
	
	
	

	
	Focus on excellence 
	
	N/A
	     

	
	Performance and resource management
	
	N/A
	     

	
	Creativity and energy
	
	N/A
	     

	
	Personal credibility
	
	N/A
	     

	
	Collaborative working 
	
	N/A
	     

	
	A copy of the Leadership Competency Framework can be accessed via the Council’s website – www.hullcc.gov.uk/jobs 

	8. 
	Additional Requirements:

	
	Cross as an essential requirement if the candidate requires a Baseline Personnel Security Check (BPSS).
	
	N/A
	     

	
	     
	
	N/A
	     




	9. 
	Disclosure of Criminal Record:

	
	The successful candidate’s appointment will be subject to the Council obtaining a satisfactory - Please select: 

	
	N/A
	DBS Disclosure
OR
Basic Disclosure

	
	If the postholder requires a Standard or Enhanced DBS disclosure (with or without barred list check) the candidate is required to declare full details of everything on their criminal record.
	
	N/A
	AF (after short listing)

	
	If the postholder does not require a DBS disclosure, or requires a Basic Disclosure check only, the candidate is required to declare unspent convictions only.
	X
	X
	AF (after short listing)
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